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Request for Proposals 
Economic Development Initiative 

 
 
Economic Development/Workforce Opportunity Grant 
The mission of The Rapides Foundation is to improve the health status of Central 
Louisiana. In support of this mission, the Foundation seeks to increase the median 
household income for Central Louisiana. 
 
This new grant opportunity supports training/education for above-median income 
occupations for which there is demonstrated unmet employer demand. Projects must 
create or expand the capacity of value-added goods and service providers. Awards are 
available for up to $100,000 for a six to twelve month period. 
 
I. BACKGROUND  
 
Since its establishment in 1994, The Rapides Foundation has diligently pursued its 
mission to “improve the health status of Central Louisiana.” From the beginning, The 
Rapides Foundation leadership has viewed this mission in a very comprehensive and 
holistic manner, supporting investments in a host of focus areas. In 2008, the 
Foundation undertook a comprehensive Economic Development Initiative designed to 
address several major economic challenges facing Central Louisiana (Cenla), which 
include: a limited base of industries in the technology and Research & Development 
areas; less opportunity to develop a skilled workforce; and a lag in business start-ups 
and expansions. 
 
The Foundation concluded that lower and middle household income levels must rise for 
the standard of living to increase for all income levels. For this reason, the Foundation’s 
Economic Development Initiative focuses on median household income to gauge impact 
over time rather than average household income. The reasoning for this is that it is 
possible that an increase in average income could result from large increases in upper 
level incomes with no increase or even decline in lower level incomes. In situations 
where the numbers can be skewed, the median gives us a more representative picture 
of what is happening at all levels. Median income is the amount which divides the 
income distribution into two equal groups, half having income above that amount, and 
half having income below. 
 
II. GRANT OPPORTUNITY 
 
The Economic Development Initiative concentrates on systemic, structural and cultural 
changes within the Cenla economy that will require a long-term perspective and a 
sustained effort. The Initiative’s grantmaking strategy revolves around key elements that 
govern Cenla’s capacity to support a more dynamic, higher value-added economy 
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linked to national and international markets. One component of the Initiative is to 
improve the region’s opportunities for workforce skills and development training.  
 
The Economic Development/Workforce Opportunity Grant provides an opportunity 
to provide educational, training or certification support to qualified candidates for 
immediate high wage job opportunities in The Rapides Foundation nine-parish service 
area. (Allen, Avoyelles, Catahoula, Grant, LaSalle, Natchitoches, Rapides, Vernon and 
Winn Parishes.) 
 
Applicants are encouraged to build strong partnerships between post-secondary 
institutions, the workforce system, employers and industry groups, to transform the way 
they design and deliver courses through accelerated learning strategies, redesigned 
curricula, distance learning, work-based training, and innovative uses of technology to 
enhance learning activities. This solicitation promotes these strategies. 
 
Partners should assume the following roles/responsibilities: 

• Employer(s): Identify qualifications, compensation and quantity of essential 
open jobs. 

• Employee candidate(s): Commit to training and accepting offered employment 
in The Rapides Foundation service area. 

• Post-Secondary Institution(s): Identify cohort of qualified Employee 
Candidates; provide employer-identified training; support Employee Candidate 
success and transition to employment. 

 
III. GRANT CRITERIA 
 

• Applicant must provide evidence of a partnership with business and industry, and 
demonstrate the role of each partner. 

• Length of training programs should be one year or less. 
• Applicant must demonstrate the existence of a training gap. (For example, show 

that the required training does not currently exist.) 
• Applicant must describe the training need, including the effect it would have on 

the Foundation’s goal of raising the median household income. 
• Applicant must demonstrate a Return on Investment for the region as an 

outcome of the project. (Assistance with ROI analysis will be provided by 
CLEDA.) 

• Applicant must demonstrate increased value-added production of goods and 
services in the traded sectors. 

• In addition to allowable expenses listed on the Budget Worksheet, funding may 
be requested for the following: tuition; faculty; supplies; student stipends; and 
capital that can be explicitly linked to enhanced programmatic implementation. 

• Proposed projects must be located and serve participants in the nine-parish 
service area of The Rapides Foundation. (Allen, Avoyelles, Catahoula, Grant, 
LaSalle, Natchitoches, Rapides, Vernon and Winn.) 
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IV. ELIGIBLE APPLICANTS 

Eligible Grant recipients include accredited public, nonprofit, post-secondary institutions. 
 
Note: Those who intend to apply should seek technical assistance for the Project 
Proposal from Central Louisiana Economic Development Alliance (CLEDA), a 
Foundation partner in its Economic Development Initiative.  
 
V. PROPOSAL SUBMISSION 
All applications should be submitted using The Rapides Foundation’s online application 
process. The online application can be found by visiting the Foundation’s website at 
www.rapidesfoundation.org, and clicking on the “Grants” tab.  
 
Completion of the Grant Application Package will include the items listed below. 
The Proposal Narrative (bullets 2-8) may not exceed 20 pages, double-spaced 
using no smaller than 10 point size font. 
 
1. Organization, Contact and Project Information to provide information about your 

project and organization to complement the proposal. Funding is available up to 
$100,000 for a six to twelve month period. 

 
2. Proposal Narrative: Project Abstract that includes the following: 

a. Describe your organization’s mission and history. 
b. Describe the problem or need to be addressed by your proposed project or 

program. 
c. Describe the project through a summary of the timeline, activities, partners, 

and other factors necessary to consider in assessing the potential for 
effectively impacting the problem or issue described above. 

d. Describe the proposed results of your project in measurable terms. Tell us 
how you will collect and measure the information.  
 

3. Proposal Narrative: Project Development and Support  
a. Describe when and how the project was developed and the parties involved in 

its development. 
b. Describe demand for the project by the community, including the target 

population if appropriate. Include current local, state or national statistics to 
support your request. 

 
4. Proposal Narrative: Project Description (using the Grant Criteria outlined on the 

previous page) 
a. Fully describe your proposed project. 
b. Describe evidence or research which indicates the proposed approach has 

been effective in comparable settings. 
 
 

 

http://www.rapidesfoundation.org/
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5. Proposal Narrative: Work Plan (Please use charts, spreadsheets or other 
depictions) 

a. Describe the activities and/or tasks to be performed, from implementation to 
project completion.  

b. List the resources required to implement the project (facilities, staff, materials, 
financial, etc.) 

 
6. Proposal Narrative: Resource Adequacy  

a. List required resources, including funding, which are currently committed to 
the project and the source of those commitments.  

b. List other funders who have or will be solicited to fund this project, the 
amounts and current status of the requests.  

c. Describe your organization’s plan to sustain the project upon conclusion of 
Foundation support. 

 
7. Proposal Narrative: Applicant Qualifications  

a. Explain how the project is consistent with the mission of your organization 
and that of any project partners.  

b. Describe the institutional commitment of the applicant organization and any 
project partners.  

c. Describe the skills, expertise and experience your organization and each 
project partner will contribute.  

d. List the project director and key persons responsible for implementing and 
supporting the project. 

 
8. Proposal Narrative: Evaluation Plan  

a. Describe the evaluation methods to be used to indicate project is on track. 
b. Describe the evaluation methods to be used to measure long-term impact. 
c. Name the evaluation resources and persons responsible for implementation. 

 
9. Required Attachments to be uploaded into the Online Application 

a. The Rapides Foundation Project Budget Worksheet and a Budget 
Narrative describing how grant funding will be used in each category. 

b. Audited financial statements, most recent internal financial statement and 
current operating budget. If audited financial statements are not available, 
prior year financial statement certified by a governing board officer should be 
provided. Include the information for each applicant organization and fiscal 
agent or project partner. 

c. Letters of understanding/commitment between your organization and any 
partners, consultants or resource providers.  

d. Resumes and job descriptions of human resources listed in 7(d) and 8(c). 
e. Application Signature Page authorizing submission of the grant request. 
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10. Other Supporting Information to be uploaded into the Online Application: 

a. A copy of your organization’s 501(c)(3) designation letter from the IRS. 
b. A copy of your organization’s most recent IRS 990 report (nonprofit tax 

return). If a 990 tax return report has not been previously filed, explain why. 
Attach a copy of the most current annual audit or financial report, if available. 

 
11. Submission: 

a. All applications must be submitted using The Rapides Foundation’s online 
application process. Complete details for submission can be found on The 
Rapides Foundation website, www.rapidesfoundation.org, under the “Grants” 
tab. 

b. Grant proposals may be submitted at any time. Those who intend to apply 
should seek Technical Assistance for the Project Proposal from Central 
Louisiana Economic Development Alliance (CLEDA), a Foundation partner in 
its Economic Development Initiative.  

 
Contacts: 
 The Rapides Foundation 
 Annette Beuchler 
 318-443-3394 or toll-free 800-994-3394 
 annette@rapidesfoundation.org  
 
For questions related to Project Proposal content, contact: 
 Central Louisiana Economic Development Alliance (CLEDA)  

Wayne Denley, Vice President of Knowledge Platforms 
 318-441-3427 (direct line); 318-290-8787 (cell) 
 wdenley@cenla.org 
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